Townsend Consultancy Ltd

Education Consultants

Building Schools for the Future

In 2008 Townsend Consultancy Ltd provided Building Schools for the Future (BSF)
support for all secondary schools within a local authority.
Here are some examples of what this project involved:

Education Adviser role

Advising the local authority about the readiness of individual schools to participate i the
BSF process.

Supporting the Senior Leadership Teams (SLT) of individual schools in the development,
review and validation of their school documents, including their Strategy for Change and
Education Design Briefs while at the same time ensuring that these individual school
documents were consistent with the Local Authority’s documents.

Meeting with Head Teachers

Workshop delivery for individual schools

Delivered workshops on “Visioning” and “Vision to Reality” for individual schools,
stakeholders, etc.

Curriculum analysis and accommodation schedule

Themes focussing on educational transformation

Research

Sourcing material and case studies on successful transformation elsewhere to assist
schools with the process of innovative change

Facilitating workshops for the Local Authority

Themes covered: the reversal of under achievement, stakeholder mapping, consultation
plans for schools,etc.

Delivering High Quality Services for Education

Contact us mobile: 07990 570439

Email: enquiries@townsendconsult.co.uk
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